
State of California

Memorandum

Date:

To:

From:

File No.:

Subject:

Business, Transportation and Housing Agency

April 12,2010

Office of lnspections

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL
Protective Services Division

020.9621.A04629. 034mm

2O1O FIRST QUARTER, COMMAND INSPECTIONS

Protective Services Division (PSD) has completed the Mandatory 2O1O Command

Command level inspections of their Communications Systems. All the Sections withieyvvrrvrre vr Lrrsrr vvllllllullltedl.lUllS ùyli[gfIlli. l{ll Ing ùeCIlOnS WlInln
PSD utilized the guidelines and checklists contained in HPM 11.1, Administrative
Procedures Manual, chapter 6, and HpM 22.1, command lnspections program
Manual, Chapter 14.

Attached are the required documents for your review. lf you have any questions
regarding the attached documents, please contact me orAssistant Cñiet pat Burnett at
(e16) 323-1514.

By,_*
ohh¡¡r¡¡
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STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
COMMUNICATIONS SYSTEMS
CHP 453P (Rev. 7-06) OPI 009 Judy Sharff, SSA

NUMBER

020
DATE

03/22/2010

INSTRUCTIONS: lndicateitemsreviewedbyplacingacheckinthe"Evaluated"boxand/orthe"ActionRequired"box. lfthis
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" al'ìswers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.
TYPE OF EVALUATION

! Formal Evaluation [] lnformal Evaluation
SUSPENSE DATE

FOLLOW-UP REQUIRED

!Yes ØNo
! Correction Reporl

BY /^-

DATE

03129/2010

1. TELEPHONE
EVAL uÃ hu

03119/2010

AU IION REÓUIRED

none

CORRECfED

no

a. ls the Area's telephone system efficient and effective? [Yes nNo

(1) Are telephone locations beneficial to the operation? ZYes nNo

(2) Are there a sufficient number of lines? Z Yes n ¡¡o

(3) Has any planning been undertaken to address replacement or upgrading? nYes ZNo

u, rÞ uaáil ¡lr r5wur il tg et ilutet t[ ¡it tu et tecltve I ul Yes Ll r\o

(1) Who is responsible for answering calls? Executive Secretary

(2) Who answers additional incoming calls to ensure prompt public seruice? Administrative Lieutenant

(a) How is the need for answering additional incoming calls recognized? 4¡e¡ a cefiain amount of rings the Lieutenant will

answer the ringing incoming line.

(3) How are calls handled after business hours? The phone system is set to roll over to a recording after 1 700 hours.

(a) Do tape recorded messages contain sufficient information to give guidance to the public? EYes nNo

(4) Are callers greeted properly? @Yes nNo

c. Are road and weather conditions provided? !Yes ENo

(1) ls the employee who provides road and weather information given up-to-date information? n Yes n ¡¡o

(a) lf a tape-recorded message is issued, is it updated with the most current information available? EYes nNo

(2) Are alternative sources, such as the Caltrans Highway lnformation Network "800" number and
weather bureau telephone number, provided? EYes ZNo

d. Does the commander require long distance calls to be logged? nYes ENo

e. Are Operational Dial Telephone (ODT), or "green phone" lines of sufficient quantity? Z Yes n ¡lo
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STATE OF CALIFORNIA
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(1) ls use restricted to operational and emergency communications? IYes nNo

(2) Are ODT directories made available to those with an ODT line? EYes nNo

f. Who is assigned telephone calling cards? PSD does not issue calling cards

(1) Are calls logged? ! Yes Ø tlo

(2) Are telephone billings reviewed for accuracy and potential abuse? ØYes n No

(3) ls use appropriate? [Yes nNo

S. Who answers calls on Telecommunications Device for the Deaf (TDD)? N/A

(1) Are procedures and requirements to communicate with persons with hearing or speech disabilities
understood? lYes n No

(2) When was the last time the TDD was tested to ensure proper functioning? N/A

i. Are personnel familiar with the telephone system and related equipment? [Yes ! No

(1) Can programmed functions and features be used efficiently? EYes nNo

(2) Who is authorized to program telephones? CPS OSSI

(a) Has special training been received? ØYes !No
(3) Are speed dial numbers programmed? ØYes n No

(a) ls the list updated/kept current? EYes nNo

(4) Telephone management informational statistical reports reviewed and f led? lYes ØNo

j. Where are assigned cellular telephones located? The Chief, Assistant Chief and Administrative Lieutenant carry their cell phones

with them at all times.

(1) Does use comply with policy? Ø Yes n ¡lo
(2) How is maintenance and repair handled? Through Telecommunications Section

(3) Are billings reviewed and approved? EYes nNo

MANAGEMENT TNFORMAT]ON SYSTEM (MtS)
EVALUATED

031t9/2010

Personnel

(1) Are all MIS equipment operators authorized? ØYes nNo

(a) What specific employee(s) is held accountable for data entry? The Executive Secretary
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STATE OF CALIFORNIA
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(b) ls there an MIS-trained alternate? EYes n No

(c) Are supervisors MIS-trained? ØYes n No

(d) Are all operators proficient? IYes !No
(2) Has a background check been performed on those MIS operators having access to the California Law

Enforcement Telecommunications System (CLETS)? EYes nNo

(3) Has a Department of Justice audit of Area's criminal records taken place? EYes !No
(a) lf problems have been identifled by the audit process, what corrective action has been initiated?

b. Messages

(1) ls the comm-net system being used to the fullest extent possible? EYes n No

(2) Are messages formatted properly? ZYes nNo

(4) How frequently are incoming messages checked? As they arrive on the printer throughout the day

(5) þ distribution and filing of MIS messages efficient? EYes nNo

(a) ls the commander notifìed of signifìcant messages after regular business hours? lYes ENo

c. Equipment

(1) Adequate and properly located? EYes ! No

(a) Messages visible to the public? lYes Ø No

(2) Noise or heat problem? nYes ZNo

(3) Have arrangements for after-hours maintenance been made (e.9., paper supply, power source, etc.)? nYes ØNo

(4) ls there proper security to counter unauthorized use? [Yes n No

(5) ls there employee awareness and an established protocol to prevent spilling liquids onto the keyboard? E Yes E No

d. Data Entry and Evaluation

(1) ls all data promptly and accurately entered? nYes nNo

(a) Does time taken for data entry appear reasonable? nYes nNo

(2) Are procedures outlined in Chapter I of HPG 40.72, Management lnformation System User's Guide,
being followed to reconcile data entry with the Daily Transaction/Error Report? nYes nNo

(a) How does the error rate compare to Division and statewide average error rates?

RADIO . NONDISPATCH OFFICE

a. Radio Use

(1) ls use of the Area's base station beneficial? nYes n No
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(a) What are some of the uses? PSD does not have a base station. Section 3 is N/A

(2) ls the use appropriate? lYes !No
(3) ls there any interference with dispatch point operations? lYes nNo

(a) Were Public Safety Dispatch Supervisors (PSDSS) consulted for their input? nYes n No

b. Efficiency

(f ) Range of transmitter and quality of reception adequate? lYes n No

(2) Consolette in a location for effective monitoring and use? nYes nNo

RADIO. DISPATCH OFFICE

Supervision

(1) ls the supervisor or an alternate available to Public Safety Dispatchers (PSDs)? nYes n No

(2) ls supervision effective? nYes n No

(3) ls shift staffìng appropriate? EYes n No

(a) Are PSDs performing routine clerical jobs? lYes n No

(4) Does scheduling for PSDs provide for individual as well as operational needs? nYes n No

(a) ls vacation scheduling adequate? EYes n No

(b) Are lunch and rest breaks appropriately arranged? nYes n No

(c) ls there relief for solo PSDs? lYes !No
(5) Are leave credits (including use of sick leave) managed properly? ! Yes n ¡,lo

(a) ls there any evidence of sick leave abuse by employees? lYes n No

(b) ls a sick leave tracking system in place? [Yes nNo

b. Training

(1) Are new PSDs assigned training with a certifìed Communications Training Specialist? !Yes nNo

(a) Does the training specialist utilize HPG 60.4, Public Safety Dispatchers Training Guide, including
checklists, to train new PSDs? lYes n ruo

(2) Does the PSDS fully participate in the training process? nYes ! No

(3) Have PSDs been scheduled to attend Phase l, Phase ll, and ln-Service training as appropriate? lYes n No

(4) Has the PSDS attended Nonuniformed Supervisory Training and Public Safety Dispatch Supervisor
ln-Service Training? nYes ! No

(5) Does the Communications Center conduct frequent and ongoing training? lYes n No

(a) Are agendas and minutes prepared? nYes n No
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c. Equipment

(1) What is the condition of the radio equipment?

(a) Need of replacement? lYes n No

(b) Capabilities sufficient? nYes n No

(c) Who authorizes repairs?

(d) Has repair overtime been kept to a minimum? nYes nNo

(e) Are trouble reporting requirements met? nYes n No

(2) Are personnel aware of the full capability of the radio equipment? lYes nNo

d. CommunicationsCenter

(1) Furniture and equipment arranged for efficiency and coordination among employees? lYes ENo

(b) Maps current? lYes E No

(c) Reference material convenient for PSDs? n Yes n ¡lo
(d) ls knowledge of reference material apparent? EYes n No

(2) ls the appearance of the Communications Center businesslike? nYes nNo

(a) ls access limited to avoid distractions to PSDs? nYes n No

(b) Does each PSD have a location for storage of personnel items? nYes n No

(3) ls lighting adequate? lYes n No

(4) Have background noise-dampening materials been installed? lYes n No

(5) ls heating and cooling adequate? lYes n No

(6) Are restrooms located nearby? lYes !No
e. Procedures

(1) Are procedures for dispatch operations included in Standard Operating Procedures (SOP)? nYes n No

(a) Are procedures current and adequate? lYes n No

f. Records

(1) Are message logs/radio cards legible? nYes !No
(a) Are they used properly? lYes n No

(2) Are computer entries for Computer Aided Dispatch (CAD) centers accurate and complete? nYes n ¡lo
(3) Do CAD entries reflect "signal 10-1 1" transmissions every thirty minutes? EYes n No

(4) Does CHP 1224, Dispatch Tape Record, document appropriate radio tape retention? lYes nNo
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(5) Does the filing system allow information to be easily retrieved? lYes !No
(6) ls too much or too little information being logged? nYes !No
(7) Are PSDs aware of the importance of accurate monthly telephone and radio volume data reports? n Yes n ¡lo

g. Effectiveness

(1) Are PSDs proficient? EYes n No

(2) What is the overallquality of the dispatch operation?

(3) ls staffing suffìcient? EYes ENo

h. Equipment Room

(1) ls the room being used for storage of anything other than communications equipment? nYes nNo

(2) ls the room clean? nYes nNo

(3) ls cabling for radios and telephones in disarray or maintained in protective conduit? lYes n No

(4) Are procedures for reporting malfunctions in place, and are they understood by employees? Ll Yes Ll No

(5) ls electrical equipment protected by an uninterrupted power source? !Yes nNo

(6) ls there a procedure in place for testing emergency back-up power sources? lYes !No
i. Generator Room

(1) Do you have a generator room? nYes ! No

(2) ls the generator room used for storage? nYes ENo

(3) lf used for storage, are items flammable? lYes nNo

(4) ls generator easily accessible? EYes ! No

RADIO DISPATCH . EMERGENCY INCIDENT OPERATION

a. Responsibilities

(1) ls there an awareness among employees of the Department's responsibility for incident command and
state agency coordination at emergency/hazardous materials incidents? nYes nno

(2) Are required notifications made by communications personnel? lYes n No

(3) lf assigned, what is the function of the watch offlcer?

(4) Are communications personnel familiar with HPM 50.1, Emergency lncident Management Planning &
Operations Manual? lYes n No

b. Procedures

(1) Have dispatch operation emergency procedures been incorporated into a SOP? lYes n No

(a) ls the SOP in compliance with HPM 50.1, Emergency lncident Management Planning & Operations
Manual? nYes nNo
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(2) Procedures current, adequate and clear? nYes n No

(3) Are there established evacuation procedures? nYes E No

(a) ln the event of an evacuation, is there a procedure for notiflcation, transfer or rerouting of incoming
calls? 9-1-1 calls? lYes n No

c. Reference Material

(1) Does the dispatch office maintain an emergency incident library? lYes n No

(a) ls the reference material current? nYes !No
(b) \Mro rnaintains the library?

(c) Do communications personnel know how to obtain reference material? nYes !No
(d) Are appropriate manuals, guides and checklists involving hazardous materials and emergency

operations readily available? n Yes n No

(e) Are current telephone numbers for the Office of Emergency Services (OES), Caltrans, etc., on hand? ! Yes n No

d. Public Safety Dispatch Supervisor

(1) Does the supervisor become actively involved during emergency incidents? Ll Yes Ll No

(2) Does the supervisor participate in post-incident critiques? nYes !No
(3) ls feedback from Area employees regarding performance during major incidents solicited? lYes n No

e. DocumentationProcedures

(1) Does the SOP contain procedures for documentation of emergency incidents? nYes n No

(2) Who has responsibility for ensuring adequate documentation of an emergency incident?

(3) Do Communications Center personnel provide input for post-incident critiques? ! Yes n ¡,¡o

(4) Who is responsible for preparation of After Action Reports?

f. Training

(1) Has training been provided to communications personnel in emergency incident procedures? lYes n No

(2) Are procedures in place to ensure formal training is provided to all communications personnel? n Yes n No

(a) Has all training been documented? nYes n No

(3) ls there an understanding of the CHP incident command function? nYes n No

(4) Has a priority list for personnel training been established? nYes n Uo

(5) Who coordinates the training?
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTIONS PROGRAM
EXCEPTIONS DOCUMENT

Command: lDivision: lChapter:
PSD - 020 I Chapter 14

I Date:

Judv Sharff. SSA I oazzzoto

Division:

lls=:Ii: :: : :: :: :: : :: : = : ::___ __
INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter lnspection number. Under "Fonvard to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified defìciencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

TYPE OF INSPECTION

I Division Level tr Command Level

I Executive Office Level

Total hours expended on the
inspection:

20

n

n

Corrective Action Plan lncluded

Attachments lncluded

Follow-up Required:

Yes X No

Forward to:

Due Date.

rln

lns r's Comments R lnnovative Practices:

N/A

Command S estions for Statewide lm ment:

None

lns s Findinos:

The Communications System within PSD works
answered promptly by the Executive Secretary.
for further instructions.

efficiently and effectively. lncoming phone calls are
After hours phone calls are routed to the PSD recording
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTIONS PROGRAM
EXCEPTIONS DOCUMENT
Page2of3 I | 

'

::::::::::::::::::::

Command: lDivision: lChapter:
PSD - 020 I Chapter 14

I Date:

Judv sharff. ssA I oazazorc

Commander's Resoonse: X Concur or l-l Do Not Concur (Do Not Concur shall document basis for res

lnspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
etc.

Corrective Action Plan/Timeline

Employee would like to discuss this repoft with
the reviewer.

HPM 9.1, Chapter 8 for
DATE

12t
á/

Reviewer discussed this report with
employee

n Concur n oo not concur

CHP 6804 (Rev 02-09) OPI 010



State of California

Memorandum

Date:

To:

From:

File No.:

Subject:

Business, Transportation and Housing Agency

March 16,2010

Protective Services Division

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL
Judicial Protection Section

021.11545

QUARTERLY COMMAND INSPECTION _ FIRST QUARTER

Judicial Protection Section (JpS) has completed
Communications Sysfems. There werê nô rticrÌr

its inspection of Chapter 14,

lf you have any questions,

ocument related to Non-
Applicable events.

I can be reached at (415) BOS-7900.

utenant

CHP 51WP (Rev. '11-86) Opt 076
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT
Page 1 of3
:::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::
INSTRUCTIoNS: This document shall be typed' check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
:l]t^i :j il^",'î:p^"^t-jiîl i !!_glrpter lnspection num¡er. uiJði;io*"rd to:" enter the next tevet or command where the documentil;, ö;.ü;", i:1.=J"ì5,äi''improvement' identified deficien ay be used if additional space is required.

Command:

JPS
Division:

PSD
Chapter:

Chapter 14
lnspected by:

Sergeant Aron Chin g, 14984
Date:
03115t10

TYPE OF INSPECTION

! Division Level X Command Level

n Executive Office Level

Total hours expended on the
inspection:
2 HOURS

Corrective Action Plan Included

Attachments lncluded

n

X

Follow-up Required:

! yes X lrlo

Fonvard to:

Due Date:

lnspector's comments Regarding lnnovative practices:

Judicial Protection command ass¡gned under Assistant commissioner,
Field, and does no s outlined in the-Area Management Evaluation,chapter 14 comm JPS does not maintain a communications center.

CHP 680A (Rev 02-09) Opt 010



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT
Page 2 of 3

Command:

JPS
Division

PSD
Chapter:

Chapter 14
lnspected by:

Sergeant Aron Chin s, 14984
Date:
03115t10

lnspector's Comments: Shal add
etc.)

None.
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT
Page 3 of 3

Command:

JPS
Division:

PSD
unapter:

Chapter 14
lnspected by:

Sergeant Aron Chins, 14984
Date:
03/1 5i 1 0

uired Action

Corrective Action Plan/Timeline

Employee would like to discuss this report with

HPM 9.1, Chapter 8 for

Reviewer discussed this report with
employee

n Concur n oo notconcur

CHP 680A (Rev. 02-09) Opt 0lO



STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
COMMUNICATIONS SYSTEMS
CHP 453P (Rev. 7-06) OPI 009

EVALUATED BY

Sergeant Aron Ching

NUMBER

Chapter 14
DATE

0311512010

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.
TYPE OF EVALUATION

! Formal Evaluation I lnformal Evaluation
SUSPENSE OATE

FOLLOW-UP REQUIRED

[] Yes Z t{o

! Correction Report

BY îft ,^l
DATE

0311612010

I. TELEPHONE
EVAL

03lts12
1
)t0

AC

Nr

)N REOUIRED

te.

a. ls the Area's telephone system effìcient and effective? ØYes nruo

(1) Are telephone locations beneficial to the operation? EYes n ruo

(2) Are there a sufficient number of lines? ØYes n ruo

(3) Has any planning been undertaken to address replacement or upgrading? @Yes n ruo

b. ls call answering effìcient and effective? E Yes ! tlo

(1) Who is responsible for answering calls? All assigned JPS employees.

(2) Who answers additional incoming calls to ensure prompt public service? All assigned JPS employees.

(a) How is the need for answering additional incoming calls recognized? nll assigned JpS employees.

(3) How are calls handled after business hours? Answering machine.

(a) Do tape recorded messages contain sufficient information to give guidance to the public? @ Yes n ¡,¡o

(4) Are callers greeted properly? EIYes n ruo

c. Are road and weather conditions provided? n Yes Ø l.¡o

(1) ls the employee who provides road and weather information given up-to-date information? n Yes Z tlo
(a) lf a tape-recorded message is issued, is it updated with the most current information available? n Yes Ø tlo

(2) Are alternative sources, such as the Caltrans Highway lnformation Network "800" number and
weather bureau telephone number, provided? n Yes E tlo

d Does the commander require long distance calls to be logged? n Yes Z tlo
e. Are Operational Dial Telephone (ODT), or "green phone" lines of sufficient quantity? n Yes E tto
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(1) ls use restricted to operational and emergency commun¡cat¡ons? [Yes n ruo

(2) Are ODT directories made available to those with an ODT line? ! Yes E tlo
f. Who is assigned telephone calling cards? g4

(1) Are calls logged? nYes nno
(2) Are telephone billings reviewed for accuracy and potential abuse? nYes n ruo

(3) ls use appropriate? n Yes n ¡lo

g. \r'y'ho answers calls on Telecommunications Device for the Deaf (TDD)? N/A

(1) Are procedures and requirements to communicate with persons with hearing or speech disabilities
understood? E Yes fl ¡to

(2) When was the last time the TDD was tested to ensure proper functioning? N/A

i. Are personnel familiar with the telephone system and related equipment? ZYes nruo
(1) Can programmed functions and features be used efficienfly? ZYes n ruo

(2) Who is authorized to program telephones? Telecommunications

(a) Has special training been received? I Yes n ¡lo
(3) Are speed dial numbers programmed? EYes E l.to

(a) ls the list updated/kept current? I Yes n ¡¡o

(4) Telephone management informational statistical reports reviewed and filed? E Yes ! tlo

j \Mere are assigned cellular telephones located? N/A

(1) Does use comply with policy? ElYes n ruo

(2) How is maintenance and repair handled? Telecommunications section

(3) Are billings reviewed and approved? E Yes ! tto
EVALUATED

03ltsl20t0
CORRECTED2. MANAGEMENT TNFORMATTON SYSTEM (MtS)

Personnel

(1) Are all MIS equipment operators authorized? Ø Yes fl¡lo
(a) What specific employee(s) is held accountable for data entry? Offrce Technician
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(b) ls there an MIS-trained alternate? ØYes n ruo

(c) Are supervisors MIS-trained? E Yes n ¡,¡o

(d) Are all operators profìcient? E yes n ¡lo

(2) Has a background check been performed on those MIS operators having access to the California Law
Enforcement Telecommunications System (CLETS)? Z Yes n ¡¡o

(3) Has a Department of Justice audit of Area's criminal records taken place? n Yes Z tlo

(a) lf problems have been identified by the audit process, what corrective action has been initiated?

b. Messages

(1) ls the comm-net system being used to the fullest extent possible? EYes E No

(2) Are messages formatted properly? EYes n ruo

l3l Are ¡ll fr¡nsmifted mêrRrrl.-q ¡uthorir¡rJ? 17 Yer l-l No

(4) How frequently are incoming messages checked? Twice Daily

(5) ls distribution and filing of MIS messages efficient? [Yes n ruo

(a) ls the commander notified of significant messages after regular business hours? EYes nruo

c. Equipment

(1) Adequate and properly located? ØYes n No

(a) Messages visible to the public? nyes E No

(2) Noise or heat problem? n Yes Z t'lo

(3) Have arrangements for after-hours maintenance been made (e.9., paper supply, power source, etc.)? [] Yes n ¡lo

(4) ls there proper security to counter unauthorized use? Ø Yes n ¡lo

(5) ls there employee awareness and an established protocol to prevent spilling liquids onto the keyboard? El Yes n ruo

d. Data Entry and Evaluation

(1) Is all data promptly and accurately entered? E yes n ¡lo

(a) Does time taken for data entry appear reasonable? E Yes n ¡lo

(2) Are procedures outlined in Chapter 8 of HPG 40.72, Management lnformation System User's Guide,
being followed to reconcile data entry with the Daily Transaction/Error Report? Z Yes ! tlo

(a) How does the error rate compare to Division and statewide average error rates?

EVALUATED

03/15120t0

a. Radio Use

(1) ls use of the Area's base station beneficial? l8\ ù16 ì.Ðl lprz.'a¡ r

CHP 453P (Rev 7-06) Page 3 of 7

Destroy Previous Edit¡ons
c453p706 pdl



STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
COMMUNICATIONS SYSTEMS
CHP 453P (Rev. 7-06) OPI 009

(a) What are some of the uses? JPS does not have use of an Area base station.

(2) ls the use appropriate? nYes nruo

(3) ls there any interference with dispatch point operations? nYes n ruo

(a) Were Public Safety Dispatch Supervisors (PSDSs) consulted for their input? flYes n ruo

b. Efficiency

(1) Range of transmitter and quality of reception adequate? nYes n ¡¡o

(2) Consolette in a location for effective monitoring and use? n Yes n ¡¡o

CORRECTED

4. RADIO. DISPATCH OFFIGE

a. Supervision

(1) ls the supervisor or an alternate available to Public Safety Dispatchers (PSDs)?

.ùJ6 NlDt h{lilá A
nYes ! tlo

(2) ls supervision effective? nYes n ruo

(3) ls shift staffing appropriate? lYes n ruo

(a) Are PSDs performing routine clerical jobs? nYes n Uo

(4) Does scheduling for PSDs provide for individual as well as operational needs? nYes n No

(a) ls vacation scheduling adequate? nYes n ¡lo

(b) Are lunch and rest breaks appropriately arranged? nYes n ¡lo

(c) ls there relief for solo PSDs? lYes n ruo

(5) Are leave credits (including use of sick leave) managed properly? nYes n ruo

(a) ls there any evidence of sick leave abuse by employees? nYes n ruo

(b) ls a sick leave tracking system in place? n Yes n ¡lo

b Training

(1) Are new PSDs assigned training with a certified Communications Training Specialist? EYes n ruo

(a) Does the training specialist utilize HPG 60.4, Public Safety Dispatchers Training Guide, including
checklists, to train new PSDs? nYes E t¡o

(2) Does the PSDS fully participate in the training process? E Yes n ¡¡o

(3) Have PSDs been scheduled to attend Phase l, Phase ll, and ln-Service training as appropriate? n Yes n ¡,lo

(4) Has the PSDS attended Nonuniformed Supervisory Training and Public Safety Dispatch Supervisor
ln-Service Training? ! Yes n ¡,¡o

(5) Does the Communications Center conduct frequent and ongoing training? n Yes E t¡o

(a) Are agendas and minutes prepared? nYes nNo
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c Equ¡pment

(1) What is the condition of the radio equipment?

(a) Need of replacement? nYes n ruo

(b) Capabilitiessuffìcient? n Yes n ¡lo

(c) \|Úho authorizes repairs?

(d) Has repair overtime been kept to a minimum? n Yes ! tlo

(e) Are trouble reporting requirements met? ! Yes n ¡lo

(2) Are personnel aware of the full capability of the radio equipment? nYes n uo

d. CommunicationsCenter

(1) Furniture and equipment arranged for effìciency and coordination among employees? nYes n ruo

(a) Sullrcrent space avarlaþle tor reterence matenals'i Ll Yes L_l No

(b) Maps current? lYes nruo

(c) Reference material convenient for PSDs? nYes nruo

(d) ls knowledge of reference material apparent? n Yes n ¡¡o

(2) ls the appearance of the Communications Center businesslike? nYes n No

(a) ls access limited to avoid distractions to PSDs? n Yes n ¡lo

(b) Does each PSD have a location for storage of personnel items? n Yes ! trlo

(3) ls lighting adequate? n Yes E tlo

(4) Have background noise-dampening materials been installed? ! Yes n r.¡o

(5) ls heating and cooling adequate? ! Yes n ¡¡o

(6) Are restrooms located nearby? !Yes n ruo

e Procedures

(1) Are procedures for dispatch operations included in Standard Operating Procedures (SOP)? n Yes n ¡lo

(a) Are procedures current and adequate? nYes nruo

f. Records

(1) Are message logs/radio cards legible? ! Yes n ¡¡o

(a) Are they used properly? EYes n ruo

(2) Are computer entries for Computer Aided Dispatch (CAD) centers accurate and complete? lYes nruo

(3) Do CAD entries reflect "signal 10-1 1" transmissions every thirty minutes? E Yes n ¡Jo

(4) Does CHP 122A, Dispatch Tape Record, document appropriate radio tape retention? lYes n ruo
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(5) Does the filing system allow information to be easily retrieved? ! Yes n ¡lo

(6) ls too much or too little information being logged? nYes nUo
(7) Are PSDs aware of the importance of accurate monthly telephone and radio volume data reports? flYes n ¡lo

g Effectiveness

(1) Are PSDs proficient? ! Yes n ¡¡o

(2) What is the overall quality of the dispatch operation?

(3) ls staffing sufficient? n Yes n ¡lo

h. Equipment Room

(1) ls the room being used for storage of anything other than communications equipment? EYes nruo

(2) ls the room clean? n Yes n ¡¡o

(3) ls cabling for radios and telephones in disarray or maintained in protective conduit? nYes n ruo

(5) ls electrical equipment protected by an uninterrupted power source? lYes nuo
(6) ls there a procedure in place for testing emergency back-up power sources? nYes n ruo

i. Generator Room

(1) Do you have a generator room? n Yes n ¡¡o

(2) ls the generator room used for storage? nYes n ruo

(3) lf used for storage, are items flammable? lYes n ruo

(4) ls generator easily accessible? nYes n ruo

RADIO DISPATCH - EMERGENCY INCIDENT OPERATION

a. Responsibilities

EVALUATED

03/1512010

(1) ls there an awareness among employees of the Department's responsibility for incident command and
state agency coordination at emergency/hazardous materials incidents? n yes n ruo

(2) Are required notifications made by communications personnel? nYes nruo

(3) lf assigned, what is the function of the watch officer?

(4) Are communications personnel familiar with HPM 50.1, Emergency lncident Management Planning &
Operations Manual? n Yes n ¡lo

b. Procedures

(1) Have dispatch operation emergency procedures been incorporated into a SOP? nYes nruo

(a) ls the SOP in compliance with HPM 50.1, Emergency lncident Management Planning & Operations
Manual? lyes n¡lo
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(2) Procedures current, adequate and clear? !Yes n ruo

(3) Are there established evacuation procedures? nYes n No

(a) ln the event of an evacuation, is there a procedure for notification, transfer or rerouting of incomtng
calls? 9-1-1 calls? nYes n ruo

c. Reference Material

(1) Does the dispatch office maintain an emergency incident library? nYes flNo

(a) ls the reference material current? lYes n ruo

(b) Who maintains the library?

(c) Do communications personnel know how to obtain reference material? nYes n ruo

(d) Are appropriate manuals, guides and checklists involving hazardous materials and emergency
operations readily available? nYes E t¡o

(e) Are current telephone numbers for the Office of Emergency Services (OES), Caltrans, etc., on hand? n Yes n ruo

d. Public Safety Dispatch Supervisor

(1) Does the supervisor become actively involved during emergency incidents? E Yes n ¡lo

(2) Does the supervisor participate in post-incident critiques? n Yes fl t,¡o

(3) ls feedback from Area employees regarding performance during major incidents solicited? lYes n uo

e. Documentation Procedures

(1) Does the SOP contain procedures for documentation of emergency incidents? nYes nruo

(2) Who has responsibility for ensuring adequate documentation of an emergency incident?

(3) Do Communications Center personnel provide input for post-incident critiques? nYes n ¡¡o

(4) Who is responsible for preparation of After Action Reports?

f. Training

(1) Has training been provided to communications personnel in emergency incident procedures? nYes n ruo

(2) Are procedures in place to ensure formal training is provided to all communications personnel? ! Yes fltlo
(a) Has all training been documented? nYes nruo

(3) ls there an understanding of the CHP incident command function? n Yes n ¡¡o

(4) Has a priority list for personnel training been established? nYes nruo

(5) Who coordinates the training?
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ÊV¡\i llAl-ËD tlY

Sergeant Connic Latnbres

NUMBHiì

t)23

OAÏ¡:

0312s/2010

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this

form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information

can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,

accompl¡shments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This

form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

iYPË Of: EVAI.UATION

I Formal Evaluation I lnformal Evaluation

t:rJL! 0!1./-u P tìEou lü¡:t)

EYes nNo

1. TELEPHONE

a. ls the Area's telephone system efficient and effective?

SUSPF-NSE I)AÍË

03i29i201a

nYes E No

n Correction Report

BY

cotvl¡lAN0 !-: :ì's lìFVlEw

(1) Are telephone locations beneficial to the operation? ØYes nNo

(2) Are there a sufficient number of lines? ØYes nNo

(3) Has any planning been undertaken to address replacement or upgrading? lYes ENo

b. ls call answering effìcient and effective? lll Yes Ll No

(1) Wlro is responsible for answering calls? OI]FrlCË 'IïCHNICIAN AND SIAITF SIRVICLj ANAI,Yfs'f

(2) Wro answers additional incoming calls to ensure prompt public service? UNII.-ORÌ\'Î PERSONNÈ,I-

(a) How is the need for answering additional incoming calls recognized? lF ÄN INCOIvIING CALL tS NOT ANS\\,TRED IN A

FEW RINGS. UNIFORIv{ PERSONNtrL WILL;{NS\\IER. IF Ni) ONE ]N A\¡AILABLE TO ANSWERVOICEIVIAIL

ìA/II,I, PICK IIP't'HË CAf,I,

(3) How are calls handled after business hours? VOICIìMAIL N4IìSSAGING

(a) Do tape recorded messages contain suffìcient information to give guidance to the public? EYes nNo

(4) Are callers greeted properly? [Yes ! No

c. Are road and weather conditions provided?

(1) ls the employee who provides road and weather information given up-to-date i

lYes ØNo

nYes ENo

(a) lf a tape-recorded message is issued, is it updated with the most current information available? nYes nNo

(2) Are alternative sources, such as the Caltrans Highway lnformation Network "800" number and
weather bureau telephone number, provided? [] Yes E t,lo

d. Does the commander require long distance calls to be logged? n Yes E ¡lo

Are Operational Dial Telephone (ODT), or "green phone" lines of sufficient quantity?
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(1) ls use restricted to operational and emergency communications?

(2) Are ODT directories made available to those with an ODT line?

nYes nNo

lYes nNo

f. Who is assigned telephone calling cards? N;/A - DPS does no! have calling cards.

(1) Are calls logged? lYes !No
(2) Are telephone billings reviewed for accuracy and potential abuse? EYes nNo

(3) ls use appropriate? lYes n No

S. Who answers calls on Telecommunications Device for the Deaf (TDD)? CALIFORNIA RELAY SER\IICE IS USED TÍIROUGII

OUR DÏSPA]'CH CF]N: fÊ]RS

('1) Are procedures and requirements to communicate with persons with hearing or speech disabilities
understood? EYes ENo

(2) When was the last time the TDD was tested to ensure proper functioning? N,,A

Language?

i. Are personnel familiar with the telephone system and related equipment? EYes nNo

(1) Can programmed functions and features be used efficiently? ØYes !No
(2) Wro is authorized to program telephones? TELECOMMI-INICATtONS SECTION

(a) Has special training been received? lYes Ø No

(3) Are speed dial numbers programmed? ØYes n No

(a) ls the list updated/kept current? [Yes INo
(4) Telephone management informational statistical reports reviewed and filed? [Yes ENo

j. Where are assigned cellulartelephones located? AI.l. tjNlI;ORM PÌIRSONN[ìt. AR[t ASSIGNËD A CLil,t. ;]HONIì

(1) Does use comply with policy? @Yes n No

(2) How is maintenance and repair handled? pRoìll-Ëitts ARE REPOR ff ;D l-o TELIìCOivfivf LJNIC¡\'fTONS SEC:lllON

(3) Are billings reviewed and approved? EYes ENo
CORRECTEO

2. MANAGEMENT TNFORMATTON SYSTEM (MlS)

Personnel

(1) Are all MIS equipment operators authorized? [Yes nNo

(a) What specific employee(s) is held accountable for data entry? DOIìO'|HY SCOTT (Olf). AND SARA JOHNSON (SSA)
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(b) ls there an M|S-trained alternate? lYes ØNo

(c) Are supervisors MlStrained? Ø Yes n ¡,lo

(d) Are all operators proflcient? [Yes !No
(2) Has a background check been performed on those MIS operators having access to the California Law

Enforcemenl Telecommunications System (CLETS)? ØYes nNo

(3) Has a Department of Justice audit of Area's criminal records taken place? @Yes n No

(a) lf problems have been identified by the audit process, what corrective action has been initiated? No ploblenrs were idcntifred

Iry" thc audit.

b. Messages

(1) ls the comm-net system being used to the fullest extent possible? EYes nNo

(2) Are messages formatted properly? ØYes ENo

(3) Are all transmitted messages authorized? @Yes !No
(4) How frequently are incoming messages checked? DAILY

(5) ls distribution and fìling of MIS messages efficient? @Yes nNo

(a) ls the commander notifed of significant messages after regular business hours? [Yes nNo

c. Equipment

(1) Adequate and properly located? [Yes []No

(a) Messages visible to the public? lYes ZNo

(2) Noise or heat problem? lYes ENo

(3) Have arrangements for after-hours maintenance been made (e.9., paper supply, power source, etc.)? ØYes nNo

(4) ls there proper security to counter unauthorized use? ØYes !No
(5) ls there employee awareness and an established protocol to prevent spilling liquids onto the keyboard? @ Yes n No

d. Data Entry and Evaluation

(1) ls all data promptly and accurately entered? ZYes n ¡lo
(a) Does time taken for data entry appear reasonable? EYes !No

(2) Are procedures outlined in Chapter 8 of HPG 40.72, Management lnformation System User's Guide,
being followed to reconcile data entry with the Daily Transaction/Error Report? EYes nNo

(a) How does the error rate compare to Division and statewide average error rates?

EVALUATED

0'_\1261201()

a. Radio Use

(1) ls use of the Area's base station beneficial? lYes Ø No
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(a) What are some of the uses? NiA - DPS does noi have a ¡\rea lrase statíon

(2) ls the use appropriate? lYes ENo

(3) ls there any interference with dispatch point operat¡ons? lYes nNo

(a) Were Public Safety Dispatch Supervisors (PSDSs) consulted for their input? lYes nNo

b. Efficiency

(f ) Range of transmitter and quality of reception adequate?

ñ
E Yes E l,lo

(2) Consolette in a location for effective monitoring and use?

4. RADIO. DISPATCH OFFICE

lYes ! No

CORRECTEI)

a. Supervision

(1) ls the supervisor or an alternate available to Public Safety Dispatchers (PSDs)? nYes nNo

(2) ls supervision effective? !Yes nNo

(3) ls shift stafflng appropriate? lYes n No

(a) Are PSDs performing routine clerical jobs? nYes nNo

(4) Does scheduling for PSDs provide for individual as well as operational needs? EYes n No

(a) ls vacation scheduling adequate? nYes ENo

(b) Are lunch and rest breaks appropriately arranged? lYes nNo

(c) ls there relief for solo PSDs? EYes ENo

(5) Are leave credits (including use of sick leave) managed properly? lYes nNo

(a) ls there any evidence of sick leave abuse by employees? lYes n No

(b) ls a sick leave tracking system in place? n Yes n ¡lo

b. Training

(1) Are new PSDs assigned training with a certifìed Communications T Specialist? lYes !No
(a) Does the training specialist utilize HPG 60.4, Public Safety Dispatchers Training Guide, including

checklists, to train new PSDs? lYes n No

(2) Does the PSDS fully participate in the training process? nYes nNo

(3) Have PSDs been scheduled to attend Phase l, Phase ll, and ln-Service training as appropriate? lYes ENo

(4) Has the PSDS attended Nonuniformed Supervisory Training and Public Safety Dispatch Supervisor
ln-Service Training? lYes nNo

(5) Does the Communications Center conduct frequent and ongoing training? lYes n ¡lo

(a) Are agendas and minutes prepared? nYes nNo
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c. Equipment

(1) What is the condition of the radio equipment?

(a) Need of replacement? EYes n No

(b) Capabilities sufficient? lYes n No

(c) Who authorizes repairs?

(d) Has repair overtime been kept to a minimum? lYes !No
(e) Are trouble reporting requirements met? EYes ENo

(2) Are personnel aware of the full capability of the radio equipment? EYes n No

d. CommunicationsCenter

(1) Furniture and equipment arranged for efficiency and coordination among employees? !Yes nruo

(b) Maps current? lYes n No

(c) Reference material convenient for PSDs? lYes nNo

(d) ls knowledge of reference material apparent? lYes n Uo

(2) ls the appearance of the Communications Center businesslike? lYes nNo

(a) ls access limited to avoid distractions to PSDs? nYes nNo

(b) Does each PSD have a location for storage of personnel items? lYes n No

(3) ls lighting adequate? lYes lNo
(4) Have background noise-dampening materials been installed? ! Yes n ¡lo

(5) ls heating and cooling adequate? lYes E No

(6) Are restrooms located nearby? nYes n No

e. Procedures

(1) Are procedures for dispatch operations included in Standard Operating Procedures (SOP)? lYes n No

(a) Are procedures current and adequate? nYes n No

f. Records

(1) Are message logs/radio cards legible? ! Yes ! tJo

(a) Are they used properly? nYes n No

(2) Are computer entries for Computer Aided Dispatch (CAD) centers accurate and complete? lYes n No

(3) Do CAD entries reflect "signal 10-1 1" transmissions every thitly minutes? lYes n No

(4) Does CHP 1224, Dispatch Tape Record, document appropriate radio tape retention? nYes ! No
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(5) Does the fling system allow information to be easily retrieved?

(6) ls too much or too little information being logged?

EYes ! No

lYes n ruo

(7) Are PSDs aware of the importance of accurate monthly telephone and radio volume data reports? lYes lNo
S. Effectiveness

(1) Are PSDs proficient? lYes n No

(2) What is the overallquality of the dispatch operation?

(3) ls staffing sufficient? lYes !No
h. Equipment Room

(1) ls the room being used for storage of anything other than communications equipmdnt? lYes n No

(2) ls the room clean? lYes n No

(3) ls cabling for radios and telephones in disarray or maintained in protective conduit? lYes nNo

(5) ls electrical equipment protected by an uninterrupted power source? nYes n No

(6) ls there a procedure in place for testing emergency back-up power sources? nYes nNo

i. Generator Room

(1) Do you have a generator room? lYes nNo

(2) ls the generator room used for storage? lYes E No

(3) lf used for storage, are items flammable? lYes nNo

(4) ls generator easily accessible? lYes nNo

RADIO DISPATGH. EMERGENCY INCIDENT OPERATION
ACTION REQI.JIRED

None

a. Responsibilities

(1) ls there an awareness among employees of the Depaftment's respon lity for incident command and
state agency coordination at emergency/hazardous materials incidents? lYes !No

(2) Are required notifications made by communications personnel? lYes n No

(3) lf assigned, what is the function of the watch officer?

(4) Are communications personnel familiar with HPM 50.'l , Emergency lncident Management Planning &
Operations Manual? nYes n ¡lo

b. Procedures

(1) Have dispatch operation emergency procedures been incorporated into a SOP? nYes n No

(a) ls the SOP in compliance with HPM 50.1, Emergency lncident Management Planning & Operations
Manual? nYes nNo
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(2) Procedures current, adequate and clear? nYes ENo

(3) Are there established evacuation procedures? lYes nNo

(a) ln the event of an evacuation, is there a procedure for notifìcation, transfer or rerouting of incomtng
calls? 9-1-1 calls? EYes n No

c. Reference Material

(1) Does the dispatch offlce maintain an emergency incident library? lYes ENo

(a) ls the reference material current? EYes nNo

(b) Who maintains the library?

(c) Do communications personnel know how to obtain reference material? lYes n No

(d) Are appropriate manuals, guides and checklists involving hazardous materials and emergency
operations readily available? lYes nNo

(e) Are current telephone numbers for the Office of Emergency Services (OES), Caltrans, etc., on hand? E Yes ! No

(2) Does the supervisor participate in post-incident critiques? EYes nNo

(3) ls feedback from Area employees regarding performance during major incidents solicited? lYes nNo

Documentation Procedures

(1) Does the SOP contain procedures for documentation of emergency incidents? EYes nNo

(2) Who has responsibility for ensuring adequate documentation of an emergency incident?

(3) Do Communications Center personnel provide input for post-incident critiques? !Yes !No
(a) Who is responsible for preparation of After Action Reporls?

(1) Has training been provided to communications personnel in emergency incident procedures?

(2) Are procedures in place to ensure formal training is provided to all communications personnel? nYes nNo

(a) Has all training been documented? lYes nNo

(3) ls there an understanding of the CHP incident command function? nYes !No
(4) Has a priority list for personnel training been established? [Yes nNo

(5) Who coordinates the training?
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Command:

DPS N
Division:

PSD
Chapter:

14
lnspected by:

Seroeant Connie Lambres
Date:
03t26t2010

Page 1 of 2
=::::::::::::::::::::::::::::::::::::=:=

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter lnspection number. Under "Fonvard to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified defìciencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

TYPE OF INSPECTION

I Division Level X Command Level

E Executive Office Level

Total hours expended on the
inspection:
2 hours

n

I

Corrective Action Plan lncluded

Attachments lncluded

Follow-up Required:

I ves E tto

Forward to:

Due Date:

R. J. OKASHIMA, CAPTAIN

03t29t2010

Chapter lnspection: 14

lnspector's Comments Regarding lnnovative Practices:

N/A

Command Suooestions for Statewide lmorovement: NONE

None

lns s Find

Communications Systems within DPS are used effectively and efficiently. However, DPS has a Threat
Assessment Unit (TAU) which assesses threats against elected officials. On a regular basis TAU
receives phone calls from individuals who express displeasure with our elected officials. Unfortunately,
TAU does not have caller identification on the phones within the Unit. Caller lD would prove to be
extremely beneficial to the unit and assist in investigating the potential crimes.

Commander's Response: X Concur or tr Do Not Concur (Do Not Concur shall document basis for

DPS will contact Telecommunications Section to determine if adding caller lD to the TAU phone system
is a possibility.

lnspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
etc
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Command:

DPS N
Division:

PSD
Chapter:

14
lnspected by:

Serqeant Connie Lambres
Date:
03t26t2010

None

ll Employee would like to discuss this report with
the reviewer.
(See HPM 9.1. Chaoter I for aooeal orocedures.)

DATE

q lcln
F SSI

'1 ,

ÊÑATURE \TE

4zlp
Ll Reviewer discussed this report with

employee
n Concur n oo notconcur

DATE'
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NUMBER

026
DAr 

/t /ro
INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant fìndings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

a. ls the Area's telephone system effìcient and effective? E Yes E ¡¡o

TYPE OF EVALUATION

! Formal Evaluation @ lnformal Evaluation
SUSPENSE DATE

03/29/2010
FOLLOW-UP REQUIRED

EYes ØNo
! Correction Report

BY

DATE

s /1,

1. TELEPHONE
ACTION REQUIRED

NONE

CORRECTED

(1) Are telephone locations beneficial to the operation? [Yes nNo
(2) Are there a sufficient number of lines? [Yes E No

(3) Has any planning been undertaken to address replacement or upgrading? EYes n No

b. ls call answenng elttctent and etfect¡ve? kJ Yes L_.1 No

(1) Who is responsible for answering calls? OFFICE TECHNICIAN AND OFFICE ASSISTANT

(2) Who answers additional incoming calls to ensure prompt public service? OFFICERS

(a) How is the need for answering additional incoming calls recognized? WHEN A LINE RINGS MORE THAN TWICE AN

OFFICER ANSWERS THE INCOMING LINE

(3) How are calls handled after business hours? THE, OFFICE PHONE IS ROLLED OVER TO CAPITOL DISPATCH

(a) Do tape recorded messages contain sufficient information to give guidance to the public? ElYes E No

(4) Are callers greeted properly? ØYes nNo

c. Are road and weather conditions provided? nYes ENo

('1 ) ls the employee who provides road and weather information given up-to-date information? lYes ENo

(a) lf a tape-recorded message is issued, is it updated with the most current information available? nYes nNo
(2) Are alternative sources, such as the Caltrans Highway lnformation Network "800" number and

weather bureau telephone number, provided? [Yes ØNo

d. Does the commander require long distance calls to be logged? n Yes Ø t,to

CHP 453P (Rev. 7-06) Page 1 of 7
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(1) ls use restricted to operational and emergency communications? E Yes E ¡lo

(2) Are ODT directories made available to those with an ODT line? nYes !Uo
f. Who is assigned telephone calling cards? LT, STORY HAS HAD A CALLING CARD SINCE 2001 AND HAS NEVER USED IT

('1) Are calls logged? nYes nruo
(2) Are telephone billings reviewed for accuracy and potential abuse? lYes nNo
(3) ls use appropriate? lYes ENo

g. Who answers calls on Telecommunications Device for the Deaf (TDD)? TDD calls are handled by the California Relay Service. The

CRS agents translate for hearing/speech impaired via TT or TDD equipment. CHP Dispatch Centers are capable of assisting the CRS.

(1) Are procedures and requirements to communicate with persons with hearing or speech disabilities
understood? ØYes nNo

(2) \Men was the last time the TDD was tested to ensure proper functioning? /u/A
h. Are procedures i

EYes nruo

i. Are personnel familiar with the telephone system and related equipment? ØYes ENo

(1) Can programmed functions and features be used effìciently? ElYes E tlo

(2) Who is authorized to program telephones? TELECOMMLTNICATIONS SECTION

(a) Has special training been received? E Yes Ø t¡o

(3) Are speed dial numbers programmed? ØYes Eruo

(a) ls the list updated/kept current? ElYes nNo
(4) Telephone management informational statistical reports reviewed and filed? ElYes nruo

J. WhCTC ATC ASSigNEd CEIIUIAT IEIEPhONES IOCAtCd? EACH OFFICER, SERGEANT AND LIEUTENANT ARE ASSIGNED A CELL

PHONE

(1 ) Does use comply with policy? [Yes nNo
(2) HOW iS MA|NTCNANCC ANd TCPA hANdICd? PROBLEMS ARE REFERRED TO SGT, DEAN BOGIOS. FIE THEN MAKES

ARRANGEMENTS WITH TELECOMMUNICATIONS SECTION AND/OR DIVISION FOR REPAIR OR REPLACEMENT

(3) Are billings reviewed and approved? [Yes !No
MANAGEMENT TNFORMATION SYSTEM (MtS)

Personnel

('1) Are all MIS equipment operators authorized? @ Yes ! t¡o

(a) What specific employee(s) is held accountable for data entry? BARBARA COX, OT AND JANICE CROCENZI, OA

CHP 453P (Rev 7-06) Page 2 oÍ 7
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(b) ls there an MIS{rained alternate? D Yes E ¡lo
(c) Are supervisors MIS{rained? [Yes nNo
(d) Are all operators proficient? EYes E No

(2) Has a background check been pelormed on those MIS operators having access to the California Law
Enforcement Telecommunications System (CLETS)? EYes nruo

(3) Has a Department of Justice audit of Area's criminal records taken place? lYes ZNo
(a) lf problems have been identifìed by the audit process, what corrective action has been initiated?

b. Messages

(1) ls the comm-net system being used to the fullest extent possible? ØYes ENo
(2) Are messages formatted properly? [Yes nNo
(3) Are all lransmittecl messages authorized? lZ Yes l-l No

(4) How frequently are incoming messages checked? AT LEAST EVERY l5 MINUTES

(5) ls distribution and filing of MIS messages efficient? ØYes E No

(a) ls the commander notified of significant messages after regular business hours? E Yes n ¡,¡o

c Equipment

(1) Adequate and properly located? ZYes nruo

(a) Messages visible to the public? EYes ENo
(2) Noise or heat problem? n Yes E tlo
(3) Have arrangements for after-hours maintenance been made (e.g., paper supply, power source, etc.)? [Yes nNo
(4) ls there proper security to counter unauthorized use? I Yes ! ¡¡o

(5) ls there employee awareness and an established protocol to prevent spilling liquids onto the keyboard? E yes n ruo

d. Data Entry and Evaluation

(1) ls all data promptly and accurately entered? ØYes nNo
(a) Does time taken for data entry appear reasonable? EYes DNo

(2) Are procedures outlined in Chapter 8 of HPG 40.72, Management lnformation System User's Guide,
being followed to reconcile data entry with the Daily Transaction/Error Report? ElYes nNo
(a) How does the error rate compare to Division and statewide average error rates? oNLy cHp 415 ENTRIES ARE oN THE

REPORT; THERE ARE MINIMAL ERRORS

RADIO . NONDISPATCH OFFICE

Radio Use

(1) ls use of the Area's base station beneficial?

il/A lYes nNo
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(a) What are some of the uses? GPD-N has no base station. Day to day radio operations are carried out using Mototola

MT-2000 radios capable of portable - to - portable or portable - to - repeater transmission. Therefore, GPD personnel may

communicate statewide using the MT-2000 radio.

(2) ls the use appropriate? @Yes nruo

(3) ls there any interference with dispatch point operations? Ø Yes [] t¡o

(a) Were Public Safety Dispatch Supervisors (PSDSs) consulted for their input? EYes n No

b. Efficiency

(1) Range of transmitter and quality of reception adequate? @Yes E No

(2) Consolette in a location for effective monitoring and use? /1//Z n Yes n ¡¡o

RADIO. DISPATCH OFFICE

(1) ls the supervisor or an alternate available to Public Safety Dispatchers (PSDs)? EYes ENo

(2) ls supervision effective? E Yes E t'¡o

(3) ls shift staffing appropriate? lYes ! No

(a) Are PSDs performing routine clerical jobs? lYes Eruo

(4) Does scheduling for PSDs provide for individual as well as operat¡onal needs? EYes Eruo

(a) ls vacation scheduling adequate? lYes n No

(b) Are lunch and rest breaks appropriately arranged? EYes n No

(c) ls there relief for solo PSDs? nYes ENo

(5) Are leave credits (including use of sick leave) managed properly? EYes ENo

(a) ls there any evidence of sick leave abuse by employees? !Yes ENo

(b) ls a sick leave tracking system in place? EYes nNo

b. Training

(1) Are new PSDs assigned training with a certified Communications Training Specialist? nYes n No

(a) Does the training specialist utilize HPG 60.4, Public Safety Dispatchers Training Guide, including
checklists, to train new PSDs? flYes I l'¡o

(2) Does the PSDS fully participate in the training process? fl Yes E l,,lo

(3) Have PSDs been scheduled to attend Phase l, Phase ll, and ln-Service training as appropriate? EYes nruo

(4) Has the PSDS attended Nonuniformed Supervisory Training and Public Safety Dispatch Supervisor
ln-Service Training? nYes nNo

(5) Does the Communications Center conduct frequent and ongoing training? lYes nruo

(a) Are agendas and minutes prepared? nYes !No
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c. Equipment

(1) What is the condition of the radio equipment?

(a) Need of replacement? E Yes n ¡¡o

(b) Capabilities sufficient? lYes n No

(c) Who authorizes repairs?

(d) Has repair overtime been kept to a minimum? EYes n ruo

(e) Are trouble reporting requirements met? flYes n No

(2) Are personnel aware of the full capability of the radio equipment? nYes nNo
d. Communications Center

(1) Furniture and equipment arranged for efficiency and coordination among employees? EYes nNo

(b) Maps current? lYes nNo
(c) Reference material convenient for PSDs? nYes nUo
(d) ls knowledge of reference material apparent? EYes n No

(2) ls the appearance of the Communications Center businesslike? n Yes ! ¡¡o

(a) ls access limited to avoid distractions to PSDs? nYes !No
(b) Does each PSD have a location for storage of personnel items? n Yes E t¡o

(3) ls lighting adequate? EYes nruo
(4) Have background noise-dampening materials been installed? n Yes f] tlo
(5) ls heating and cooling adequate? !Yes n No

(6) Are restrooms located nearby? n Yes n f.¡o

e. Procedures

(1) Are procedures for dispatch operations included in Standard Operating Procedures (SOP)? !Yes n No

(a) Are procedures current and adequate? lYes nNo
f. Records

(1) Are message logs/radio cards legible? lYes nNo
(a) Are they used properly? lYes nNo

(2) Are computer entries for Computer Aided Dispatch (CAD) centers accurate and complete? ! Yes n ¡¡o

(3) Do CAD entries reflect "signal 10-1 1" transmissions every thirty minutes? nYes ENo
(4) Does CHP 122A, Dispatch Tape Record, document appropriate radio tape retention? E Yes n ¡lo
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(5) Does the fìling system allow information to be easily retrieved? lYes n ¡lo
(6) ls too much or too little information being logged? flYes nNo
(7) Are PSDs aware of the importance of accurate monthly telephone and radio volume data reports? lYes nruo

S. Effectiveness

(1) Are PSDs profìcient? EYes n No

(2) What is the overall quality of the dispatch operation?

(3) ls staffìng suffìcient? EYes nUo
h. Equipment Room

(1) ls the room being used for storage of anything other than communications equipment? lYes nruo

(2) ls the room clean? EYes E No

(3) ls cabling for radios and telephones in disarray or maintained in protective conduit? nYes E No

(5) ls electrical equipment protected by an uninterrupted power source? n Yes E t¡o

(6) ls there a procedure in place for testing emergency back-up power sources? lYes nNo

i. Generator Room

(1) Do you have a generator room? EYes ENo

(2) ls the generator room used for storage? EYes nNo
(3) lf used for storage, are items flammable? EYes nNo

(4) ls generator easily accessible? nYes E No

RADIO DISPATCH . EMERGENCY INCIDENT OPERATION

a. Responsibilities

(1) ls there an awareness among employees of the Department's responsibility for incident command and
state agency coordination at emergency/hazardous materials incidents? E Yes E t,to

(2) Are required notifications made by communications personnel? nYes nUo
(3) lf assigned, what is the function of the watch offìcer?

(4) Are communications personnel familiar with HPM 50.1 , Emergency lncident Management Planning &
Operations Manual? []Yes E No

b. Procedures

(1) Have dispatch operation emergency procedures been incorporated into a SOP? ! Yes n ¡¡o

(a) ls the SOP in compliance with HPM 50.1, Emergency lncident Management Planning & Operations
Manual? lyes nNo

CHP 453P (Rev. 7-06) Page 6 of 7
Destroy Previous Edit¡ons

c,453p706 pdf



STATE OF CALIFORNIA

DEPART¡¡ENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
COMMUNICATIONS SYSTEMS
CHP 453P (Rev. 7-06) OPI 009

(2) Procedures current, adequate and clear? nYes !No
(3) Are there established evacuation procedures? lYes ! No

(a) ln the event of an evacuation, is there a procedure for notifìcation, transfer or rerouting of rncomrng
calls? 9-1-l calls? nYes n No

c. Reference Material

(1) Does the dispatch office maintain an emergency incident library? lYes nruo

(a) ls the reference material current? lYes !No
(b) Who maintains the library?

(c) Do communicat¡ons personnel know how to obtain reference material? lYes DNo

(d) Are appropriate manuals, guides and checklists involving hazardous materials and emergency
operations readily available? ! Yes E t'¡o

(e) Are current telephone numbers for the Office of Emergency Services (OES), Caltrans, etc., on hand? E Yes E tlo

d. Public Safety Dispatch Supervisor

(2) Does the supervisor padicipate in post-incident critiques? EYes nruo

(3) ls feedback from Area employees regarding performance during major incidents solicited? nYes nNo

e. DocumentationProcedures

(1) Does the SOP contain procedures for documentation of emergency incidents? n Yes ! ¡lo

(2) Who has responsibility for ensuring adequate documentation of an emergency incident?

(3) Do Communications Center personnel provide input for post-incident critiques? nYes nruo

(a) Who is responsible for preparation of After Action Reports?

f. Training

(1) Has training been provided to communications personnel in emergency incident procedures? E Yes n ¡,¡o

(2) Are procedures in place to ensure formal training is provided to all communications personnel? EYes nNo

(a) Has all training been documented? nYes !No
(3) ls there an understanding of the CHP incident command function? EYes nNo

(4) Has a priority list for personnel training been established? !Yes !No
(5) Who coordinates the training?
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COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

Command:

GPD-N
Division:

PSD
Chapter:

CHAPTER 14
lnspected by:

Barbara Cox, Office Technician
Date:
03/08/201 0

lls_:Ii_::::::::::::::::::::::::::::::: ::::::::
INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter lnspection number. Under "Forward to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide

1 Memorandum may be used if additional space is required.

TYPE OF INSPECTION

I Division Level ommand Level

! Executive Office Level

Total hours expended on the
inspection:

2.5 HOURS

Corrective Action Plan lncluded

Attachments lncluded

n

n

Follow-up Required: Forward to:

Due Date:

R. J. OKASHIMA, CAPTAIN

03t29t2010

Chapter lnspection: HPG 22.1, CHAPTER 14 - COMMUN¡CATIONS SYSTEMS

lnspector's Comments Regarding lnnovative Practices: Set guidelines are in place for the use of

Command ns for Statewide lmorovement: None

lnspector's Findinqs: All communications svstems used appropriatelv and proficientlv.

Commander's Response. Concur or fl Do Not Concur (Do Not Concur shall document basis for response)

lnspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
etc.
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lnspected by;

Barbara Cox, Office Technician
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COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

Command:

GPD-N
Division:

PSD
Chapter:

CHAPTER 14
lnspected by:

Barbara Cox, Office Technician
Date:
03/08/201 0

Page 3 of 3

Required Action

Corrective Action Plan/Timeline

[_l Employee would like to discuss this report with
the reviewer.
(See HPM 9.1, Chapter I for appeal procedures.)

DATE

'tlslto
úp,oT DATE

0310912010

Ll Reviewer discussed this report with
employee

E Concur f] oo not concur

REVIEWER'S SIGNATURI DATE
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NUMBER

0271024
DATE

03it6i20t0

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.
-TYPË OF EVALUÁTION

! Formal Evaluation I lnformal Evaluation
FOLLO\A/,UP REQUIRED

flYes E tlo

1. TELEPHONE
N¡,;\

a. ls the Area's telephone system efficient and effective? ØYes !ruo

SUSPËNSE DAIÊ

EVÁLIJATED EY

Sgt, Blett Axton ll.l.l9

n Correction Report

BY

3i16120 t0

(1) Are telephone locations beneficial to the operation? EYes n No

(2) Are there a suffìcient number of lines? ElYes ! t',lo

(3) Has any planning been undertaken to address replacement or upgrading? E Yes Z tlo
b ls call answering efficient and effective? ZlYes n ¡¡o

(1) Whoisresponsibleforansweringcalls? OfficeAssl.Cìollcen\litchell Al05SianclOffìcc-l-e.chl\4agc1ali¡eLacr¡sscAl3,.ì88

(2) Who answers additional incoming callsto ensure prompt publicservice? Unif'orrnecl ¡tersonnel in the olïìce.

(a) How is the need for answering additional incoming calls recognized? Acknowleclging the OfÏce ¡rersonnel are unable to

ansv\jel the phone al the tinre trdditirtnal calls ure received.

(3) How are calls handled after business hours? Ansrvering rnachine.

(a) Do tape recorded messages contain sufficient information to give guidance to the public? Ø Yes ! t'lo

(4) Are callers greeted properly? EYes ENo
c. Are road and weather conditions provided? EYes E ruo

(1) ls the employee who provides road and weather information given up-to-date information? EYes nruo
(a) lf a tape-recorded message is issued, is it updated with the most current information available? ! Yes n ¡lo

(2) Are alternative sources, such as the Caltrans Highway lnformation Network "800" number and
weather bureau telephone number, provided? ØYes nruo

d. Does the commander require long distance calls to be logged? lYes ENo
e. Are operational Dial relephone (oDT), or "green phone" lines of suffìcient quantity? n Yes E tlo
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(1) ls use restricted to operational and emergency communications? n Yes n ¡¡o

(2) Are ODT directories made available to those with an ODT line? !Yes nruo
f. Who is assigned telephone calling cards? No one in this office

(1) Are calls logged? nYes nUo
(2) Are telephone billings reviewed for accuracy and potential abuse? ! Yes ! l',¡o

(3) ls use appropriate? nYes nNo
g Who answers calls on Telecommunications Device for the Deaf (TDD)? State ol'(,alifonria

(1) Are procedures and requirements to communicate with persons with hearing or speech disabilities
understood? E Yes E l.¡o

(2) When was the last time the TDD was tested to ensure proper functioning? 0.li 16i20 I 0

h Are procedures in place to acquire services of interpreters for non-English languages and American Sign
Language?

@ Yes n ¡,lo

i. Are personnel familiarwith the telephone system and related equipment? ZYes nruo
(1) Can programmed functions and features be used efficienfly? [Yes nNo
(2) Who is authorized to program telephones? No one pcrson has specifìc autlìorization.

(a) Has special training been received? ! Yes Ø t¡o
(3) Are speed dial numbers programmed? IYes nruo

(a) ls the list updated/kept current? ElYes n ruo

(4) Telephone management informational statistical reports reviewed and filed? Ø Yes n ¡¡o

Where are assigned cellular telephones located? With the assignecl unifonnecl pcrsorrrrel.

(1) Does use comply with policy? ZlYes n ruo

(2) How is maintenance and repair handled? t'hr.ough [clccomrnunic¡tions suction

(3) Are billings reviewed and approved? I Yes n ¡lo

2. MANAGEMENT TNFORMATTON SYSTEM (MtS)

Personnel

EVALUATED

0.V16/2010
CORRECIED

NiA

(1) Are all MIS equipment operators authorized? EYes nruo
(a) What specific employee(s) is held accountable for data entry? Colleen Nlitchell
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(b) ls there an M|S{rained alternate? E Yes n ¡¡o

(c) Are supervisors MIS{rained? EYes !No
(d) Are all operators profìcient? I Yes n ¡lo

(2) Has a background check been performed on those MIS operators having access to the California Law
Enforcement Telecommunications System (CLETS)? ØYes ENo

(3) Has a Department of Justice audit of Area's criminal records taken place? EYes nruo

(a) lf problems have been identifìed by the audit process, what corrective action has been initiated?

b. Messages

(1) ls the comm-net system being used to the fullest extent possible? [Yes nruo
(2) Are messages formatted properly? ZlYes E ¡lo
(3) Are all transmitted messages authorized? Ø Yes I l.lo

(4) How frequently are incoming messages checked? Several tinrcs during thc day.

(5) ls distribution and filing of MIS messages effìcient? EYes nNo
(a) ls the commander notified of signiflcant messages after regular business hours? ElYes E tlo

c. Equipment

(1) Adequate and properly located? E Yes n ¡¡o

(a) Messages visible to the public? nYes E ruo

(2) Noise or heat problem? nYes ENo

(3) Have arrangements for after-hours maintenance been made (e.g., paper supply, power source, etc.)? ZYes nruo

(4) ls there proper security to counter unauthorized use? Z Yes E ¡¡o

(5) ls there employee awareness and an established protocol to prevent spilling liquids onto the keyboard? E Yes ! t,lo

d. Data Entry and Evaluation

(f ) ls all data promptly and accurately entered? Z Yes ! tlo

(a) Does time taken for data entry appear reasonable? Z Yes ! tlo

(2) Are procedures outlined in Chapter 8 of HPG 40.72, Management lnformation System Usels Guide,
being followed to reconcile data entry with the Daily Transaction/Error Report? Z Yes E tlo
(a) How does the error rate compare to Division and statewide average error rates? Below l.he avel.age

CHP 453P (Rev 7-06) Page 3 of 7
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(a) \Mat are some of the uses?

(2) ls the use appropriate? ! Yes n ¡lo

(3) ls there any interference with dispatch point operations? nYes nNo
(a) Were Public Safety Dispatch Supervisors (PSDSs) consulted for their input? !Yes nruo

b Effìciency

(1 ) Range of transmitter and quality of reception adequate? nYes nruo
(2) Consolette in a location for effective monitoring and use? lYes nNo

ACIION REQUIRED CORRÊCTED4. RADIO. DISPATCH OFFICE

Supervision

(1) ls the supervisor or an alternate available to Puþlic Safety Dispatchers (pSDs)? n Yes n ¡lo

(2) ls supervision effective? E Yes E ¡lo
(3) ls shift staffing appropriate? lYes nruo

(a) Are PSDs performing routine clerical jobs? ! Yes n ¡¡o

(4) Does scheduling for PSDs provide for individual as well as operational needs? n Yes n ¡lo

(a) ls vacation scheduling adequate? flYes E t,¡o

(b) Are lunch and rest breaks appropriately arranged? nYes nruo
(c) ls there relief for solo PSDs? nYes nruo

(5) Are leave credits (including use of sick leave) managed properly? nYes nNo
(a) ls there any evidence of sick leave abuse by employees? ! Yes ! t,¡o

(b) ls a sick leave tracking system in place? ! Yes n ¡.¡o

b. Training

(1) Are new PSDs assigned training with a certifìed Communications Training Specialist? nYes nno
(a) Does the training specialist utilize HPG 60.4, Public Safety Dispatchers Training Guide, including

checklists, to train new PSDs? !Yes nNo
(2) Does the PSDS fully participate in the training process? ! Yes n ¡¡o

(3) Have PSDs been scheduled to attend Phase l, Phase ll, and ln-Service training as appropriate? ! Yes n ¡¡o

(4) Has the PSDS attended Nonuniformed Supervisory Training and Public Safety Dispatch Supervisor
ln-Service Training? n Yes E l.lo

(5) Does the Communications Center conduct frequent and ongoing training? ! Yes ! ¡¡o

(a) Are agendas and minutes prepared? ! Yes n ¡¡o
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c. Equipment

(1) What is the condition of the radio equipment?

(a) Need of replacement? ! Yes n ¡lo

(b) Capabilities suffìcient? n Yes E t¡o

(c) Who authorizes repairs?

(d) Has repair overtime been kept to a minimum? ! Yes n ¡¡o

(e) Are trouble reporting requirements met? flYes ! tlo

(2) Are personnel aware of the full capability of the radio equipment? !Yes nNo
d CommunicationsCenter

(1) Furniture and equipment arranged for effìciency and coordination among employees? E Yes E t'¡o

(a) Suttiuierrt space available for reference materläls? [J Yes LJ No

(b) Maps current? ! Yes n ¡lo

(c) Reference material convenient for PSDs? EYes nNo
(d) ls knowledge of reference material apparent? nYes !No

(2) ls the appearance of the Communications Center businesslike? lYes n ruo

(a) ls access limited to avoid distractions to PSDs? n Yes [] tlo

(b) Does each PSD have a location for storage of personnel items? ! Yes n ¡¡o

(3) ls lighting adequate? lYes nNo
(4) Have background noise-dampening materials been installed? nYes nruo
(5) ls heating and cooling adequate? nYes E No

(6) Are restrooms located nearby? !Yes ENo

e Procedures

(1) Are procedures for dispatch operations included in Standard Operating Procedures (SOP)? ! Yes E t¡o

(a) Are procedures current and adequate? EYes Eruo

f. Records

(1) Are message logs/radio cards legible? E Yes E tlo
(a) Are they used properly? ! Yes n ¡¡o

(2) Are computer entries for Computer Aided Dispatch (CAD) centers accurate and complete? nYes E No

(3) Do CAD entries reflect "signal 10-l l" transmissions every thirty minutes? !Yes !No
(4) Does CHP 122A, Dispatch Tape Record, document appropriate radio tape retention? ! Yes ! l.lo
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(5) Does the filing system allow information to be easily retrieved? n Yes E tlo

(6) ls too much or too little information being logged? E Yes E t¡o

(7) Are PSDs aware of the importance of accurate monthly telephone and radio volume data reports? n Yes n f'¡o

S. Effectiveness

(1) Are PSDs profìcient? nYes E No

(2) What is the overall quality of the dispatch operation?

(3) ls staffing sufficient? lYes nNo
h. Equipment Room

(1) ls the room being used for storage of anything other than communications equipment? E Yes E t',lo

(2) ls the room clean? EYes nruo

(3) ls cabling for radios and telephones in disarray or maintained in protective conduit? n Yes ! t'lo

(4) Are procedures for reporting malfunctions in place, and are they understood by employees? ! Yes E tlo

(5) ls electrical equipment protected by an uninterrupted power source? E Yes E I'lo

(6) ls there a procedure in place for testing emergency back-up power sources? n Yes E t,lo

i. Generator Room

(1) Do you have a generator room? E Yes E t¡o

(2) ls the generator room used for storage? ! Yes E t',lo

(3) lf used for storage, are items flammable? nYes nruo

(4) ls generator easily accessible?

5. RADIO DISPATCH - EMERGENCY INCIDENT OPERATION

flYes I tlo
CÔRREcIEDACTION REQUIRED

a. Responsibilities

('l) ls there an awareness among employees of the Department's responsibility for incident command and
state agency coordination at emergencyihazardous materials incidents? n Yes n ¡lo

(2) Are required notifìcations made by communications personnel? lYes !No
(3) lf assigned, what is the function of the watch offìcer?

(4) Are communications personnel familiar with HPM 50. 1, Emergency lncident Management Planning &
Operations Manual? !Yes nNo

b Procedures

(1) Have dispatch operation emergency procedures been incorporated into a SOP? lYes nruo

(a) ls the SOP in compliance wíth HPM 50.1 , Emergency lncident Management Planning & Operations
Manual? nyes ENo
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(2) Procedures current, adequate and clear? ! Yes n ¡{o

(3) Are there established evacuation procedures? lYes nruo

(a) ln the event of an evacuation, is there a procedure for notification, transfer or rerouting of rncomrng
calls? 9-1-1 calls? E yes n ¡{o

c. Reference Material

(1) Does the dispatch office maintain an emergency incident library? n Yes E t¡o

(a) ls the reference material current? nYes nruo

(b) Who maintains the library?

(c) Do communications personnel know how to obtain reference material? !Yes nruo

(d) Are appropriate manuals, guides and checklists involving hazardous materials and emergency
operations readily available? E Yes n ¡¡o

(e) Are current telephone numbers for the Offìce of Emergency Services (OES), Caltrans, etc., on hand? ! Yes n ¡¡o

d. Public Safety Dispatch Supervisor

(1) Does the supervisor become actively involved during emergency incidents? nYes nNo
(2) Does the supervisor participate in post-incident critiques? ! Yes ! tlo

(3) ls feedback from Area employees regarding performance during major incidents solicited? E Yes ! t'¡o

e. Documentation Procedures

(1 ) Does the SOP contain procedures for documentation of emergency incidents? E Yes n ¡¡o

(2) Who has responsibility for ensuring adequate documentation of an emergency incident?

(3) Do Communications Center personnel provide input for post-incident critiques? EYes nruo

(4) Who is responsible for preparation of After Action Reports?

f. Training

(1) Has training been provided to communications personnel in emergency incident procedures? nYes nNo
(2) Are procedures in place to ensure formal training is provided to all communications personnel? n Yes n ¡¡o

(a) Has all training been documented? lYes nNo
(3) ls there an understanding of the CHP incident command function? ! Yes ! t'¡o

(4) Has a priority list for personnel training been established? E Yes E t',lo

(5) Who coordinates the training?
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Required Action

Corrective Action Plan/Timeli ne

Employee would like to discuss this report with
the reviewer.

HPM 9.1, Chapter 8 for

Reviewer discussed this report with
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Concur n Oo not concur
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Protective Services Division

DEPARTMENT OF CALIFOR¡IIA HIGHWAY PATROL
Capitol Protection Section

023.1329s.11844

FIRST QUARTER COMMAND INSPECTION

Capitol Protection Section (CPS) has completed its first quarter 2010 Command Inspection of
I

the Section's Communications Systems. If you should have any questions regarding this
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INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or flll in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement, The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

a. ls the Area's telephone system effìcient and effective? ZYes nNo

AREA

Capitol Protection

DtvtstoN

Protective Services
EVALUATED BY

Sergeant Rick Campbell, #13295

TYPE OF EVALUATION

I Formal Evaluation ! lnformal Evaluation
SUSPENSE DATE

0313v2010
FOLLOW-UP REQUIRED

n Yes Z f.¡o

n Correction Report

BY

1. TELEPHONE
EVALUATED 't-/

03109120r0

ACTION REQUIRED CORRECTED

(1) Are telephone locations beneficial to the operation? ZYes nNo
(2) Are there a suffìcient number of lines? ØYes nNo
(3) Has any planning been undertaken to address replacement or upgrading? EYes ZNo

b. ls call answering effìcient and effective? E Yes n ¡¡o

(1) Who is responsible for answering calls? Office Assistant Denise Vy'ashington,

(2) Who answers additional incoming calls to ensure prompt public service? Office Assistant Candace Reid, Office Services

Supervisor Gail Stuker and Iimited duty personnel when available.

(a) How is the need for answering additional incoming calls recognized? p¡q¡s5 are equipped to provide an audible ring when the

primary line is busy.

(3) How are calls handled after business hours? Capitol Protection Section has an after hours voice recording that directs callers how

to report emergencies and provides information on how to transfer to a personal voice mail account.

(a) Do tape recorded messages contain suffìcient information to give guidance to the public? Ø Yes n ¡lo

(4) Are callers greeted properly? EYes nNo
c. Are road and weather conditions provided? flYes Z ¡to

(1) ls the employee who provides road and weather information given up{o-date information? nYes nruo

(a) lf a tape-recorded message is issued, is it updated with the most current information available? n Yes ! t¡o

(2) Are alternative sources, such as the Caltrans Highway lnformation Network "800" number and
weather bureau telephone number, provided? E Yes E t{o

d. Does the commander require long distance calls to be logged? !Yes ØNo

e. Are Operational Dial Telephone (ODT), or "green phone" lines of sufficient quantity? ØYes nNo
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(1) ls use restricted to operational and emergency communications? EYes INo
(2) Are ODT directories made available to those with an ODT line? EYes nNo

f. Who is assigned telephone calling cards? No personnel within the Command are assigned calling cards.

('1) Are calls logged? nYes ZNo

(2) Are telephone billings reviewed for accuracy and potential abuse? ØYes nruo

(3) ls use appropriate? ØYes nNo

g. Who answers calls on Telecommunications Device for the Deaf (TDD)? All calls requiring TDD assistance are transferred to the

Capitol Communications Center.

(1) Are procedures and requirements to communicate with persons with hearing or speech disabilities
understood? E Yes n ¡{o

(2) When was the last time the TDD was tested to ensure proper functioning?

h. Are procedures ¡n place to acquire services of interpreters for non-English languages and American Sign
Language? ElYes E t'lo

i. Are personnel familiar with the telephone system and related equipment? E Yes n ¡¡o

(1) Can programmed functions and features be used effìciently? E Yes E lt¡o

(2) Who is authorized to program telephones? Information Management Division.

(a) Has special training been received? lYes ØNo

(3) Are speed dial numbers programmed? Ø Yes n f.¡o

(a) ls the list updated/kept current? ØYes nNo

(4) Telephone management informational statistical reports reviewed and fìled? Ø Yes E ¡¡o

j. Where are assigned cellular telephones located? Assigned cellular phones are kept with the responsibìe employee, A log is

maintained with the Area's inventory to ensure the proper locatiorVpossessor of each cellular phone.

(1) Does use comply with policy? ElYes E ¡lo

(2) How is maintenance and repair handled? Telecommunications Section.

(3) Are billings reviewed and approved? ElYes n ¡,¡o

MANAGEMENT INFORMATTON SYSTEM (MrS)

a. Personnel

(1) Are all MIS equipment operators authorized? EYes lNo
(a) Whatspecificemployee(s) isheldaccountablefordataentry? OfficeAssistantDeniseWashingtonentersCHP2l5'sintothe

MIS system and Office Services Supervisor Gail Stuker enters Comm-nets and travel advances into the MIS system.
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(b) ls there an M|S-trained alternate? ZYes nruo

(c) Are supervisors MIS{rained? Ø yes n ¡lo
(d) Are all operators proficient? [Yes nNo

(2) Has a background check been peformed on those MIS operators having access to the California Law
Enforcement Telecommunications System (CLETS)? E Yes E t¡o

(3) Has a Department of Justice audit of Area's criminal records taken place? E Yes E t¡o

(a) lf problems have þeen identified by the audit process, what corrective action has been initiated?

b. Messages

(1) ls the comm-net system being used to the fullest extent possible? ElYes n ¡lo

(2) Are messages formatted properly? Z Yes n Ì.¡o

(3) Are all transmitted messages authorized? EYes nruo

(4) How frequently are incoming messages checked? Hourly.

(5) ls distribution and filing of MIS messages efficient? EYes nNo

(a) ls the commander notifìed of significant messages after regular þusiness hours? Ø Yes E l'¡o

c. Equipment

(1) Adequate and properly located? ZYes !No
(a) Messages visible to the public? I Yes n ¡lo

(2) Noise or heat problem? !Yes ENo

(3) Have arrangements for after-hours maintenance been made (e.9., paper supply, power source, etc.)? Z Yes n ¡¡o

(4) ls there proper security to counter unauthorized use? @Yes n No

(5) ls there employee awareness and an established protocol to prevent spilling liquids onto the keyboard? El Yes E t¡o

d. Data Entry and Evaluation

(1) ls all data promptly and accurately entered? EYes E No

(a) Does time taken for data entry appear reasonable? IYes nruo
(2) Are procedures outlined in Chapter I of HPG 40.72,Management lnformation System Useis Guide,

being followed to reconcile data entry with the Daily Transaction/Error Report? [Yes ENo
(a) How does the error rate compare to Division and statewide average error rates?

a. Radio Use

(1) ls use of the Area's base station benefìcial? E Yes Ø ¡to
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(a) What are some of the uses? An Area base station is located in the Capitol Protection Section Sergeant's Off,rce. The Area's

base station is in working condition, however personnel generally neyer have a need to use it.

(2) ls the use appropriate? E Yes ! ¡¡o

(3) ls there any interference with dispatch point operations? E Yes Ø ¡¡o

(a) Were Public Safety Dispatch Supervisors (PSDSs) consulted for their input? ØYes ENo

b. Efficiency

(1) Range of transmitter and quality of reception adequate? EYes Eruo

(2) Consolette in a location for effective monitoring and use?

Supervision

Z Yes D ¡¡o

(1) ls the supervisor or an alternate available to Public Safety Dispatchers (PSDs)? E Yes n ¡¡o

(2) ls supervision effective? EYes nNo

(3) ls shift staffing appropriate? EYes !No
(a) Are PSDs performing routine clerical jobs? nYes ENo

(4) Does scheduling for PSDs provide for individual as well as operational needs? EYes nruo

(a) ls vacation scheduling adequate? EYes nNo

(b) Are lunch and rest breaks appropriately arranged? Z Yes n ¡lo

(c) ls there relief for solo PSDs? EYes nNo

(5) Are leave credits (including use of sick leave) managed propedy? EYes nruo

(a) ls there any evidence of sick leave abuse by employees? E Yes ! ¡lo

(b) ls a sick leave tracking system in place? EYes nNo

b. Training

('l ) Are new PSDs assigned training with a certified Communications Training Specialist? ZYes n No

(a) Does the training specialist utilize HPG 60.4, Public Safety Dispatchers Training Guide, including
checklists, to train new PSDs? ZYes !No

(2) Does the PSDS fully participate in the training process? ElYes ! t¡o

(3) Have PSDs been scheduled to attend Phase l, Phase ll, and ln-Service training as appropriate? E Yes n ¡¡o

(4) Has the PSDS attended Nonuniformed Supervisory Training and Public Safety Dispatch Supervisor
ln-Service Training? EYes ENo

(5) Does the Communications Center conduct frequent and ongolng training? EYes !No
(a) Are agendas and minutes prepared? I Yes ! f.¡o
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c. Equipment

(1) What is the condition of the radio equipment? Radio Equipment is in working order, however it will be replaced in April 2010.

(a) Need of replacement? @Yes !No
(b) Capabilities suffìcient? Ø Yes E I'lo

(c) Who authorizes repairs? PSDS II with concurrence frorn Telecommunications Section.

(d) Has repair overt¡me been kept to a minimum? I Yes E tlo

(e) Are trouble reporting requirements met? ØYes nNo

(2) Are personnel aware of the full capability of the radio equipment? E Yes n ¡¡o

d. Communications Center

(1) Furniture and equipment arranged for efficiency and coordination among employees? EYes !No
(a) Sufficient space available for reference materials? E Yes E ¡.lo

(b) Maps current? EYes ENo

(c) Reference material convenient for PSDs? Ø Yes n ¡lo

(d) ls knowledge of reference material apparent? EYes nNo

(2) ls the appearance of the Communications Center businesslike? EYes ENo

(a) ls access limited to avoid distractions to PSDs? ElYes n ¡lo

(b) Does each PSD have a location for storage of personnel items? ElYes n lo
(3) ls lighting adequate? [Yes !No
(4) Have background noise-dampening materials been installed? ElYes n ¡lo

(5) ls heating and cooling adequate? ElYes n ruo

(6) Are restrooms located nearby? ØYes nNo

e. Procedures

(1) Are procedures for dispatch operations included in Standard Operating Procedures (SOP)? ElYes ! No

(a) Are procedures current and adequate? EYes !No
f. Records

(1) Are message logs/radio cards legible?. I Yes ! ¡lo

(a) Are they used properly? E Yes n ¡¡o

(2) Are computer entries for Computer Aided Dispatch (CAD) centers accurate and complete? [Yes nruo

(3) Do CAD entries reflect "signal 10-1 l " transmissions every thirty minutes? E Yes E tlo

(4) Does CHP 1224, Dispatch Tape Record, document appropriate radio tape retention? ØYes ENo
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(5) Does the fìling system allow information to be easily retrieved? ElYes n No

(6) ls too much ortoo little information being logged? ! Yes E tto

(7) Are PSDs aware of the importance of accurate monthly telephone and radio volume data reports? ØYes ENo

S. Effectiveness

(1) Are PSDs proficient? EYes nruo

(2) What is the overall quality of the dispatch operation? Excellent.

(3) ls staffìng sufficient? ZYes nruo

h. Equipment Room

(1) ls the room being used for storage of anything other than communications equipment? ElYes n ¡'¡o

(2) ls the room clean? EYes nruo

(3) ls cabling for radios and telephones in disarray or maintained in protective conduit? E Yes Ø l',lo

(4) Are procedures for reporting malfunctions in place, and are they understood by employees? EYes ENo

(5) ls electrical equipment protected by an uninterrupted power source? ElYes E tlo

(6) ls there a procedure in place for testing emergency back-up power sources? E Yes E tto

i. Generator Room

(1) Do you have a generator room? E Yes E l.¡o

(2) ls the generator room used for storage? nYes ØNo

(3) lf used for storage, are items flammable? n Yes Ø tio

(4) ls generator easily accessible? E Yes n ¡¡o

RADIO DISPATCH. EMERGENCY INCIDENT OPERATION

a. Responsibilities

(1 ) ls there an awareness among employees of the Department's responsibility for incident command and
state agency coordination at emergency/hazardous materials incidents? E Yes ! ¡¡o

(2) Are required notifìcations made by communications personnel? E Yes n ¡lo

(3) lf assigned, what is the function of the watch officer?

(4) Are communications personnel familiarwith HPM 50.1, Emergency lncident Management Planning &
Operations Manual? Z Yes n ¡¡o

b. Procedures

(1) Have dispatch operation emergency procedures been incorporated into a SOP? IYes nNo

(a) ls the SOP in compliance with HPM 50.1, Emergency lncident Management Planning & Operations
Manual? Øyes lNo
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(2) Procedures current, adequate and clear? ElYes n ruo

(3) Are there established evacuation procedures? ElYes n No

(a) ln the event of an evacuation, is there a procedure for notifìcation, transfer or rerouting of incomrng
calls? 9-1-'l calls? E yes n ¡lo

c. Reference Material

(1) Does the dispatch offìce maintain an emergency incident library? E Yes n ¡¡o

(a) ls the reference material current? EYes nNo

(b) Who maintains the library?

(c) Do communications personnel know how to obtain reference mater¡al? Ø Yes E tlo

(d) Are appropriate manuals, guides and checklists involving hazardous materials and emergency
operations readily available? E Yes n No

(e) Are current telephone numbers for the Office of Emergency Services (OES), Caltrans, etc., on hand? E Yes n No

d. Public Safety Dispatch Supervisor

(1) Does the supervisor become actively involved during emergency incidents? I Yes n ¡¡o

(2) Does the supervisor pafticipate in post-incident critiques? EYes !No
(3) ls feedback from Area employees regarding performance during major incidents solicited? Ø Yes n ¡lo

e. Documentation Procedures

(1) Does the SOP contain procedures for documentation of emergency incidents? ØYes n No

(2) Who has responsibility for ensuring adequate documentation of an emergency incident? PSD on-duty and working the incident.

(3) Do Communications Center personnel provide input for post-incident critiques? E Yes E l.lo

(4) Who is responsible for preparation of After Action Reports? PSDS I1

f. Training

(1) Has training been provided to communications personnel in emergency incident procedures? EYes nNo

(2) Are procedures in place to ensure formal training is provided to all communications personnel? ElYes ! l'¡o

(a) Has all training been documented? EYes ! No

(3) ls there an understanding of the CHP incident command function? E Yes n r,¡o

(4) Has a priority list for personnel training been established? [Yes nNo

(5) Who coordinates the training? PSDS II.
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Command:

CPS
Division:
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Chapter:

Chapter 14
lnspected by:

Serqeant Rick Campbell
Date:
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INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter lnspection number. Under "Forward to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identifìed deficiencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

TYPE OF INSPECTION

I Division Level n Command Level

E Executive Office Level

Total hours expended on the
inspection:

4

n

n

Corrective Action Plan lncluded

Attachments lncluded

Follow-up Required:

l-l Yes X ruo

Forward to:

Due Date:

Chapter Inspection:

lnspector's Comments Reqardinq lnnovative Practices:

None.

Command Su for Statewide lm

None.

lns s Find S

This inspector's findings determined that Capitol Protection Section's Communications Systems,
including the Capitol Communications Center are functioning at a high level and operating within policy.

Commander's Response: X Concur or n Do Not Concur (Do Not Concur shall document basis for response

I concur with the findings of the lnspector,

lnspector's Comments: Sfralladdress non concurrence by commander (e.g., findings revised, findings unchanged,
etc.

Not Applicable
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Requíred Action

Corrective Action Plan/Timeline

No corrective actions were identified or required.

Employee would like to discuss this report with
the reviewer.
See HPM 9.1, C

1/zo/so tc)
Reviewer discussed this report with
employee

E Concur n oo not concur
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